


Crisis Resource Management and the Use of Emergency Manuals in the OR
Setup List 

***IMPORTANT***
Before beginning setup, carefully set aside any clinical equipment and medications, label them as such, and replace them with training equipment and medications clearly labeled “simulated.” Carefully replace any clinical equipment and medications at the end of the training exactly as they were originally setup. Make sure to remove any simulated equipment and medications.


1. Presentation Supplies
a) Setup Posters
i. CRM Circle
ii. Use of EM in OR
b) Setup flipchart on stand (and have pens nearby)

2. CPR Mannequin
a) Tape blood reservoir  to side
b) Place cut-off ET tube in oral cavity (to simulate intubated patient using only a CPR mannequin)

3. OR Setup 
a. Setup surgical drapes
b. Setup anesthesia supplies and simulated medications
c. Setup surgical supplies tables
d. Setup IV with blood pump
e. Setup Level 1® Transfuser or another blood/fluid warmer device (optional)
f. Setup suction canister and tubing
  
4. Patient Monitor
a) Place simulated monitor in front of actual monitor on anesthesia machine 
b) Connect simulated monitor to instructor laptop that is generating simulated vital signs
c) If recording, setup audio and video recording

If in a conference room:
5. Contact your local OR administrator to see if equipment is available to setup a simulated OR
a) Anesthesia machine 
b) Anesthesia cart
c) Portable suction
d) Mayo tray
e) All surgical and anesthesia equipment, as above
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